
Parish Pastoral Councils: 

The What and How 

 

February 6, 2016 

Archdiocese of Houston 

 

Robert Choiniere, MA 



Pope Francis  

on Pastoral Councils 
 

 

 

 

 

How needed pastoral councils are! A parish priest cannot 

guide the parish without the parish council.  This is 

fundamental!                

              Assisi, Oct. 4, 2013 
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Pope Francis and Synod 



On Pastoral Councils 

“Organs of 

Communion”  

“Only to the extent that these 

organizations (pastoral councils) 

keep connected to the “base” and 

start from people and their daily 

problems, can a synodal Church 

begin to take shape: these means, 

even when they prove wearisome, 

must be valued as an opportunity for 

listening and sharing.”                  

    - Pope Francis 



Consulting -  Listening 

 

  Discerning –  Planning  

 

    Animating –  Support  

Role of the Parish Pastoral 

Council 



Consulting - Listening 

 One to One Conversations 

 Parish Assemblies 

 Focus Groups 

 Targeted listening campaigns 

 Surveys 

 Other methods? 



Discerning - Planning 

 Subjective and Objective Information 

 Complaining vs. Constructing 

 Consensus 

 Writing a Plan – SMART Goals 

 Publishing the Plan – Journeying Together  

 





Animating - Supporting 

 Goal of Pastoral Planning is to engage disciples in 

mission 

 Delegating, mentoring, coaching, supporting 

 Liaison 

 Accountability 



There are pastoral plans which are “distant”, disciplinary pastoral 

plans which give priority to principles, forms of conduct, 

organizational procedures… and clearly lack nearness, tenderness, 

a warm touch. They do not take into account the “revolution of 

tenderness” brought by the incarnation of the Word. There are 

pastoral plans designed with such a dose of distance that they are 

incapable of sparking an encounter: an encounter with Jesus 

Christ, an encounter with our brothers and sisters. Such pastoral 

plans can at best provide a dimension of proselytism, but they can 

never inspire people to feel part of or belong to the Church. 

Nearness creates communion and belonging; it makes room for 

encounter. Nearness takes the form of dialogue and creates a 

culture of encounter.  

Pope Francis on Pastoral Planning 

- In Rio de Janeiro, July 28, 2013 
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