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ABOUT ME

• Studies behavior analysis at UHCL

• Currently works with kids with 

developmental disabilities 

• Involved in young adult ministry 

since 2015

• Led St. Luke’s Young Adults, Bible 

studies, and social events



WHAT ABOUT YOU?

• Parish

• What you do in ministry

• One thing you hope to get out of 

this workshop



SOME NOTES

• Polls

• Send questions to Angie or me

• Use good judgement

• Volunteers

• Can’t solve all problems



AGENDA

• Polls

• What is Behavior Analysis (BA)?

• Using BA to Solve Problems in Ministry

• Setting Expectations

• Being Respectfully Direct

• Contingencies

• Giving Opportunities



AGENDA

• Polls

• Having Controversial Discussions

• Leadership Problems

• Considerations

• Resources

• Questions



POLL SET #1



POLL 1

What is the biggest challenge your group has 

faced?



POLL 2

Within discussions, what is the biggest 

challenge your group has faced?



WHAT IS BEHAVIOR ANALYSIS (BA)?

• Natural science- Reason for what we do

• BA is all around us! 

• Why we do things

• Why we don’t do things 



USING BEHAVIOR ANALYSIS IN MINISTRY

• Many variables affect people’s behavior

• Adjust the environment → socially relevant change

• Adjust what YOU do → navigate problems



OUR GOAL IS NOT TO CHANGE 
PEOPLE BUT CHANGE THE 

ENVIRONMENT 
SO EVERYONE FEELS WELCOME. 



REPORTED PROBLEMS IN MINISTRY

• Members making other members feel uncomfortable/being disrespectful

• Members monopolizing a discussion 

• Members not contributing to discussion

• Members challenging the authority of leadership 

• Difficulties in having controversial discussions

• Leadership problems 



TOOLS WE WILL DISCUSS

• Setting Expectations

• Being Respectfully Direct

• Contingencies

• Giving Opportunities



SETTING EXPECTATIONS

• Makes sure everyone is on the same page

• Clearly state what members need to do

• State the goals 

• Set expectations at the BEGINNING 







LET’S PRACTICE!

• Bible Study

• Adoration and Dinner

• Meeting up for Bowling 



UH OH! WE STILL HAVE A 
PROBLEM! 



BEING RESPECTFULLY DIRECT

• Stating the challenging behavior and asking them to do a different behavior instead

• Why?

• Might not know

• Solution focused

• Direct



BEING RESPECTFULLY DIRECT

• Start with an empathic statement

• State the behavior

• State the consequences

• Ask what they think

• Ask what they can do instead 



EXAMPLE

Dolph and Agar, a couple of members in your ministry, sharply disagree 

on points, and they openly argue during discussions. Each time they 

argue, it is disruptive to the discussion as the focus shifts to their 

argument instead of other group members sharing. You’ve used good 

moderating skills, and you’ve set good expectations for the group. 

What are your next steps?



BEING RESPECTFULLY DIRECT

• Start with an empathic statement

• Hi, how have you been? Thanks for meeting with me! Did you go to the parish 

bazaar? 

• State the behavior. Remember to be specific, including the event and times it happened

• Recently in discussions, you and Agar have argued a lot. I can see that you have 

differing opinions. 



BEING RESPECTFULLY DIRECT

• State the consequences

• We welcome diverse viewpoints in our group, and we feel happy that you and Agar 

feel comfortable to share. However, we need you to remember that there are many 

people in the group who need to share. When you and Agar argue during our 

discussion time, it takes away the opportunity for all of our group members to 

participate

• Ask what they think

• What do you think about this?



BEING RESPECTFULLY DIRECT

• Ask what they can do instead 

• What could you do instead of arguing during group discussion?

• Be ready for them to be defensive and/or not want to take responsibility. This is normal. 

• “Well, if Agar didn’t bring it up, we wouldn’t have this problem! He knows that it 

pisses me off!”

• Redirect them to the issue at hand.



BEING RESPECTFULLY DIRECT

• Redirect them by asking this a couple of times before providing potential solutions. 

• What are some solutions you have?

• If they are not coming up with solutions, provide one. 

• We need you to handle your differences with Agar outside of our group discussions. 

Do you agree to this? 



REMEMBER

The purpose of this isn’t to “expose” 

members or shame them. The purpose is to 

find a solution to the problem. 



LET’S PRACTICE!

• A member regularly interrupts other members during a discussion

• A member of a small group Bible study gossips about confidential 

information

• Situations you’ve encountered? 



STILL HAVE A PROBLEM?



SETTING CONTINGENCIES

• An “If/Then” rule

• Make expectations clear

• Be respectfully direct

• Make the consequence clear



SETTING CONTINGENCIES

• Make sure members agree to follow the expectations

• Can use a contingency to do this

• Make sure the consequence will solve the problem

• Make sure the consequence is something you can follow through with

• Why is this important?



WHAT KIND OF ACTION WARRANTS A 
CONTINGENCY?

• Serious

• Has happened more than once

• Attempted to resolve the issue before

• Group is at risk



IS REMOVING THE MEMBER FROM 
THE GROUP AN OPTION?



REMEMBER

The priority here is creating an environment 

where all your members feel welcome. 



WHEN TO GET OTHERS INVOLVED

• When people are being harmed

• If you ask them to leave the group but they keep coming

• Chain of Command

• The parish staff member over the ministry 

• Your pastor

• Angie Pometto

• The police



EXAMPLE

A member named Chal hugs other members and it makes them 

uncomfortable. You have attempted to resolve this by setting 

expectations and being respectfully direct with Chal. 

What are your next steps?



EXAMPLE

• Chal, people feel uncomfortable when you hug them in awkward ways. We have talked 

with you about this before. Do you have any questions? 

• Answer any questions. Be ready with very specific examples of what is ok and not 

ok. Ex. Giving a fist bump or handshake instead. 

• We need you to only greeting people with fist bumps or handshakes. If you continue to 

hug people, we will ask you to not attend our in person events and only attend our 

virtual events. Do you agree to this?

• Not agreeing can warrant removal from the group



WHAT WOULD YOU DO?

• A member regularly makes disrespectful remarks during a discussion

• A member is upset at other members and makes threatening remarks. 

• Situations you’ve encountered? 



POLL SET #2



POLL 3 

Of what you’ve heard so far, which section 

most related to your experience in YA 

ministry?



POLL 4

What keeps you going in participating/leading 

YA ministry? 



POLL 5

What is something that surprised you within 

young adult ministry? 



OVERVIEW

• Giving Opportunities

• Leading a controversial discussion

• Leadership problems

• Considerations

• Resources

• Q&A



GIVING OPPORTUNITIES

• Increasing a behavior by giving someone an opportunity to do that behavior

• Addressing people directly

• Invite them



REMEMBER

Never force members to do 

anything that they don’t want to do. 

Provide an environment that is 

encouraging and nurturing.



HAVING CONTROVERSIAL DISCUSSIONS 

• What is your goal?

• Plan with your team.

• Set ground rules

• Moderate as needed



EXAMPLES

• Pineapple on pizza

• iPhone vs Android

• Cats vs dogs

• Topics you’re challenged with 



LEADERSHIP PROBLEMS

• As a group, set expectations

• Give people permission to re-evaluate where they are

• Make a plan to bring new leaders if needed



EXAMPLE

Berry,  Georgie, Axl, and Rounni all serve on the Young Adult 

Committee at St. Brigid. Berry is frustrated with her team, as they don’t 

participate as much as they used to. She understands they’re busy, but 

the group is not as vibrant because they are not participating. 



CONSIDERATIONS

• Always consider the why

• Give reinforcement



RESOURCES FOR MEMBERS-
GENERAL

• Medical Clinic:  https://www.sanjoseclinic.org/eligibility

• Food Pantry:  https://www.svdphouston.org/

• Many different resources: https://catholiccharities.org/

• List of other resources: https://www.archgh.org/resources/need-help/

• Food, Clothing, and Shelter, Emergency Financial Assistance, Disaster Recovery, Unplanned 

Pregnancy, Correctional Ministries, Legal Issues, and Health

https://www.sanjoseclinic.org/eligibility
https://www.svdphouston.org/
https://catholiccharities.org/
https://www.archgh.org/resources/need-help/


RESOURCES FOR MEMBERS-
MENTAL HEALTH

• Catholic Counseling

• https://www.rejoicecounseling.com/houston-tx/

• https://gratiaplenacounseling.org/

• Suicide Prevention Help

• National Suicide Prevention Lifeline: 800-273-8255

• https://www.crisishotline.org/ (Houston Resources)

https://www.rejoicecounseling.com/houston-tx/
https://gratiaplenacounseling.org/
https://www.crisishotline.org/


RESOURCES FOR LEADERS

• Tools for Mentoring-Everything for building small groups

• https://www.toolsformentoring.com/everything/small-group/

• Responding to Sexual Abuse Scandals:

• https://camdendiocese.org/clergysexabuseresources/

• https://leadershiproundtable.org/what-we-do/our-resources/resources-for-catholic-leaders-to-

prevent-and-respond-to-abuse-crisis/

• Mental Health First Aid training: https://www.mentalhealthfirstaid.org/

https://www.toolsformentoring.com/everything/small-group/
https://camdendiocese.org/clergysexabuseresources/
https://leadershiproundtable.org/what-we-do/our-resources/resources-for-catholic-leaders-to-prevent-and-respond-to-abuse-crisis/
https://www.mentalhealthfirstaid.org/


SOURCES

• Stiehl, C. (2016). Autism Allies Training [PowerPoint slides]. Center for Autism and 

Developmental Disabilities, University of Houston, Clear Lake. 



THANK YOU!
JENNIFER DARCE

JENDARCE@GMAIL..COM

832-384-4826

mailto:jendarce@gmail.com


Q&A


