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Agenda 
•  Meeting people at the table 
• Brief re-cap February 15 Workshop: Making the 

Most of the Parish Pastoral Council Experience 
• Insights on Parish Planning 
• Insights on Appreciative Inquiry 
• Insights on Engaging People in Parish Life 
• Cooperation Between the Parish Pastoral 

Council and the Finance Council  



The Purpose of a Parish 

• The parish does not exist for itself, but to carry 
forth the mission of Jesus Christ – the work of 
the Church. 

• The parish has two basic purposes: 
 To support the spiritual growth of its members through 

celebrating the Eucharist, proclaiming the Word, building up the 
community, and serving all God’s people, and; 

 To enable its members to participate actively 
in the priestly, prophetic and kingly mission 
of Jesus Christ to the world  

 



Parish Pastoral Council  
Nature and Purpose – Diocesan Norms  

 1. Be a representative body whose focus is on the whole community -  
its beliefs, its hopes, its joys, its needs, its sorrows, its concerns, 
its gifts and its pursuit of the mission of the Church. 

2.  Provide a means for uniting the parish community  
in expressing its collective wisdom re: pastoral plans and activities. 

3.  Read and reflect the “signs-of-the-times”  
to those planning or implementing pastoral activities in the parish. 

4.  Offer the best consultation possible to the pastor – 
the Council's task is counsel and consultation. Members and the pastor 
reflect and consider pastoral issues for the common good and for the 
future. Their role is to understand, to reflect carefully and prayerfully 
and to seek consensus.  

 



Overview of the Council Role  
 1) Centered in prayer and seeking God’s will 

2) Building relationships and connections among people and 
groups 
- Within the council  
- Within the parish  
- Within the larger Church (interdependence vs. independence) 

- Within the surrounding community   

3) Listening to and understanding the life experiences  
of the people we are called to serve  

4) Pastoral planning - discerning recommendations for parish 
priorities, plans, policies to carry forth the mission of Jesus 

 



Parish Pastoral Council  
Purpose and Functions  

 The purpose of the Parish Pastoral Council is to promote the 
spiritual growth of the parish community and to plan ways for 
the parish to carry out the mission of the Church. 

The Parish Pastoral Council accomplishes this purpose 
through four interdependent functions: 

1.  Spiritual formation 

2. Pastoral planning 

3. Pastoral Policy Development 

4. Communication 

 

 



Pastoral Planning 
The Council is responsible for two things: 

…developing or recommending 
parish pastoral priorities, plans 
and policies for the future. 

Listening to and evaluating the 
overall experience and quality 
of life of the parish community; 
and then… 



 
Planning to Plan 

- 
 I. Clarify the Purpose of the Pastoral Planning Effort  

II. Identify the Guiding Values of the Planning Process 

III. Determine Who Will be involved in the Process  

IV. Decide on the Overall Steps and Schedule 

 

(See Planning to Plan Worksheet Handout  
with details of  questions to ask in each area)  



Pastoral Planning Cycle 

(See Sample Schedule 
handout with details 
of each phase of the 
process) 

Planning 
 to 

 Plan 

 Listening 
Phase 

Special 
 Studies 

Data/Trends 

Implement 
Evaluate 
Update 

 

Discern  
Mission-Vision 

Core Values 
Goals 

Action Steps 

 

Planning 
Cycle 



 
 
 
 
 
 
 
 
 



 
A Spirituality of Communion  

 Pope John Paul II said that:  
"Before making practical plans, we need to promote a 

spirituality of communion, making it the guiding principle 
wherever individuals and Christians are formed,  

…wherever families and communities are being built up.” 

 “A spirituality of communion indicates above all 
the heart's contemplation of the mystery of the Trinity 

dwelling in us, and whose light we must also be able to see 
shining on the face of the brothers and sisters around us.“ 

 
 “What we are about is serious conversation 

leading to blessed communion.”  
   –Walter Brueggemann 

 



 
Life Perspectives for  

A Spirituality of Communion  
 Pope John Paul II said:  

 “A spirituality of communion implies also the ability to see what is 
positive in others, to welcome it and prize it as a gift from God:  

not only as a gift for the brother or sister who has received it directly, 
but also as a "gift for me". 

Pope Francis in The Joy of the Gospel said:  
“ One of the more serious temptations which stifles boldness and 

zeal is a defeatism which turns us into querulous and disillusioned 
pessimists, “sourpusses”… we have to march on without giving in, 
keeping in mind what the Lord said to Paul: “My grace is sufficient 

for you, for my power is made perfect in weakness” (2 Cor 12:9).  
The evil spirit of defeatism… is the fruit of an anxious and  

self-centered lack of trust.” 
 

 

 



 
 EVANGELII  
 GAUDIUM 
 

 
 

 
The joy of the Gospel fills the hearts and lives of all who 
encounter Jesus. Those who accept his offer of salvation 
are set free from sin, sorrow, inner emptiness and 
loneliness. With Christ joy is constantly born anew.  
 
In this Exhortation I wish to encourage the Christian 
faithful to embark upon a new chapter of evangelization 
marked by this joy, while pointing out new paths for the 
Church’s journey in years to come. 



 
 
 
 
 
 

A Brief Introduction to 
Appreciative Inquiry  

 
as a way of 

seeing and being,  
leading and planning,    

and creating conversations 
in everyday life. 

 



 
A Starting Context 

 
 

An essential role of  
leadership:  

 
Creating the culture 

 of our parish, organizations,  
families, communities 

 



What kind of culture? 

A culture of life and hope 
 

“I came that they might have life 
   and have it more abundantly.”  

       

- that sees and reverences the sacredness of  
life in everyday life and ministry!  
(people’s gifts, energy, initiative, creativity) 

- that builds hope! 
 
Be mindful of my presence: 
  How do I leave people in my wake?  



Comparison 

• Identify the Problem 
 (“symptoms”) 
 
• Determine the Cause 
 (“diagnosis”) 
 
• Propose a Solution 
 (“prescription”) 
 
• Implement It 
 (“treatment”) 
 

Life is a problem to fix.  

• Identify What Gives Life  
  >  Discover the best of “what is”  
 
• Imagine Ways to Enhance Life 
 >  Dream “what could be” 
 
• Co-construct the Ideal 
 >  Design “what should be” 
 
• Empower Innovation 
 >  Do – create “what will be” 
 
    Life is a mystery to embrace. 

“Problem Solving” 
(medical diagnosis approach) 

“Appreciative Inquiry” 
(life-centered approach) 

 



 
Process: “4-D” Cycle 

 

Affirmative 
Topics 

Discovery 
Appreciate  “the best  

of what gives life.” 

Dream  
Imagine  

“what could be.”  
. 

Design  
Co-construct 

 “what should be.”  

Destiny  
Create and sustain  

“what will be.” 



History 

David Cooperrider, Ph. D. 
    Case Western Reserve University, 1986 
       Doctoral Dissertation: 
 Appreciative Inquiry:  Toward a Methodology for 
 Understanding and Enhancing Organizational 
 Innovation 
 
Used internationally in all kinds of organizational and cultural 
settings -  global, religious, corporate, government, US Navy, 
NGO’s, inter-generational… 



Definition 

1. valuing; the act of recognizing the best in people or the 
world around us; affirming the past and present strengths, 
successes, and potentials; to perceive those things that give 
life (health, vitality, excellence) 

1. the act of exploration and discovery. 
2. to ask questions; open to seeing new potentials & possibilities 

ap-pre’-ci-ate, v., 

in-quire’, v., 

ap-pre’-ci-a-tive  in’-quir-y, n., 
the process of asking questions to explore those things that give 
 life, health, vitality, excellence, and success 



“Finally, brothers and sisters, 
 whatever is true, whatever is honorable, 
 whatever is just, whatever is pure, 
 whatever is lovely, whatever is gracious, 
 if there is any excellence and 
 if there is anything worthy of praise, 
 think about these things. 
Keep on doing what you have learned and received and heard 
and seen in me.  Then the God of peace will be with you.”  

Spirituality 
Scripture – St. Paul  

Philippians 4: 8-9  



To find God in all things – in all people, areas of study and 
learning, in every human experience –  
to see “a world charged with the grandeur of God.” 
 
To give ample scope to imagination and emotion  
as well as intellect.   
 
To stress freedom, need for discernment, and responsible 
action. 

Spirituality 
St. Ignatius  



“To see anything for what it is,  
 is to see the goodness of it, 
 the love of God for it, 
 God’s grace. 
The challenge is to see things as they are, 
 as God sees them, 
 and as God says about creation: 
 ‘It is good.  It is very good.’ 
That which is always and everywhere, 
 God’s grace, 
 must be noticed, 
 accepted and celebrated.” 

Spirituality 
Theology 

Fr. Michael Himes 
Cleveland, April 18, 1999 



You see, positive things do not come by nature. For 
positive things we have to make an effort. We must 
make the effort. Nobody, no one else, can do that for 
us…The present generation must make every effort. It 
is our responsibility.   
 

Spirituality 
An Eastern perspective 

The Dalai Lama   



Leading with 
 an Open Heart  

We diminish ourselves – we squeeze the juice out of our 
souls, we close our hearts when we fall into…  

•   ‘Cynicism’ dressed up as ‘realism’:  
   ‘I’m not cynical. I’m realistic.’ 

•   ‘Arrogance’ dressed up as ‘authoritative knowledge’.  

•   ‘Callousness’ dressed up as ‘a thick skin of wisdom’.   
   ‘I know how it is – and this is all there is.’  

Ronald Heifetz 
Founding Director, Center for Public Leadership 

Harvard’s Kennedy School of Government 



Leading with 
an Open Heart  

To stay alive in our spirit, in our hearts, requires the courage 
to keep our hearts open… we need to give witness to…  

•  ‘Innocence’  that maintains hope even when things seem 
   hopeless – a naïve perspective realizing that  naïve has 
   the same root as ‘genius, ingenuity, Renaissance’ – a 
   child-like quality   

• ‘Curiosity’ to be genuinely interested, to want to learn more  
      than we already know 

•  ‘Compassion’ to respect and appreciate the pains and  
      changes people are going through 

Ronald Heifetz 
 



Appreciative Inquiry 

Basic Principles 



1. Constructionist Principle 
 we see reality not as it is, but as we are 

 
2. Poetic Principle 

 organizations are like poems, open to infinite interpretation  
 

3. Principle of Simultaneity  
 change begins the moment you ask the question 

 
4. Anticipatory Principle 

 deep change = change in our images of the future 
 

5. Positive Principle   
 positive questions   image   energy  change 

 
6. Narrative Principle  stories  lasting bonds 

 

Basic Principles 



“The watershed question for many people in many 
congregations is:  Do you believe that your best years 
are behind you, or do you believe that your best years 
are ahead of you?  Some churches believe that their 
best years are are behind them.  Some people believe 
that their best years have been.  They behave and act 
as though the future will be less than that which is past.  
And it is precisely because they behave and act that 
way that the future for them turns out to be less than 
that which has been.  Effective, successful churches 
live in the confidence of God’s promise that some of 
their best years are yet to come.” 
     

Kennon Callahan,  
Twelve Keys to an Effective Church 

The Anticipatory  Principle: 
  Example  



The Five Basic 
Appreciative Questions  

• What attracted you to this parish / organization?  
• What were your initial excitements and impressions when 
   you began there? 

1.  Beginnings 

• Recall a time when you felt most alive, most proud, most  
  committed or most  enthused about the parish /  
  organization? What made it such  a “fulfilling” experience? 

2.  Most Life-Giving Experience 

• What do you value most about yourself as a person? 
• The nature of your involvement and work/ministry? 
• The parish / org. and what it has contributed to your life? 

3.  Things Most Valued 



The Five Basic  
Appreciative Questions 

• As you think about your overall parish / organization, what is 
  the core image or factor that reflects what most gives life 
  and represents its most essential, life-giving quality? 

4.  Core Image  

• If you could enhance or transform your parish /   
  organization in any way you wished, what three things  
  would you do to enhance its life and vitality?  

5.  Three Wishes and Hopes  



A Community of Many Different People:  
God invites all people here, that we may be one 

 
 

We are blessed as a community of different people with unique gifts to 
share. New people are always welcome here and continue to bring new life 
to our parish.  As a community of wounded healers, we accept the 
challenge to be there for all people, and strive to offer openness and 
acceptance to them. 

Appreciative Topic, 
Paragraph & Questions 

CASE STUDY 
St. Bernard 
Akron, Ohio 

a) Recall a time at St. Bernard Parish where you experienced an inspiring 
moment of welcoming or being welcomed. What did people say or do that 
created this moment?  

b)  Imagine St. Bernard Parish in 5 years when every person we encounter  
has outstanding experience of being welcomed. What do you see people 
saying and doing to make this happen?   



Resources 
 
Website at Case Western Reserve University that links you to  
a world-wide portal of resources:  
http://appreciativeinquiry.case.edu/ 

 
 

Paddock Susan Star (2003).  Appreciative Inquiry in the  
Catholic Church. Plano, TX: Thin Book Publishing.   
(www.thinbook.com) 
 
 
Rick Krivanka  - rkrivanka@gmail.com 
216-536-4991 

http://appreciativeinquiry.case.edu/
http://www.thinbook.com/
mailto:rkrivanka@gmail.com


Pope John XXIII: 
 
Consult not your fears, but your hopes and your 
dreams. Think not about your frustrations, but 
about your unfulfilled potential.  
 
Concern yourself not with what you tried and 
failed in, but with what it is still possible  
for you to do.  
 
 

Living Appreciatively  



Belonging and Engagement  
• Belonging leads to believing  

(believing leads to transformation and conversion  
 into the mystery of God ) 

• Welcoming and hospitality lead to belonging 

• Engaged people (vs. disengaged)   
 1. Serve others more often 
 2. Invite others to participate in the parish 
 3. Give financial support more generously  
 4. More overall life satisfaction    
 
– Growing an Engaged Church, Albert Winseman,Gallup 

 



Emotions Matter 
• Most church leaders confuse involvement with 

engagement. 
• Involvement is what you do in and for your 

church. 
• Engagement is how you feel about your church. 
• Engagement is about emotions 
• Emotional connections are far stronger than our 

rational connections – it’s not enough to know that 
belonging to an organization has  
positive benefits; one must also feel it. 
 



 
   
 

Switch: How To Change Things When Change Is Hard  - Dan & Chip 
Heath 
 Direct the Rider (the rational side)  
  > Motivate the Elephant (emotional side) 
 



Emotions Matter 
• Emotions matter – but leaders often dismiss or 

underrate the value of feelings, feeling good / inspired 
• A question that matters: “How will people feel about 

this?”  
• In the post modern world, people don’t show up at 

worship because they want to know more about God. 
They want to experience God – they want a deeper 
connection, an emotional connection with the holy and 
sacred. 

• English theologian – worship as lifting people up into 
an experience of the transcendence of God 

• Emmaus story: 
 “our hearts were burning with us” 



Belonging and Engagement  
• “All are welcome!" - being a "welcoming Eucharistic community" is at the 

heart of parish renewal and the future of the parish as well.   

• Belonging is the most basic human need after physical survival and safety. 
If we do not have a strong sense of belonging, we are unable to move 
toward higher values such as altruism and care for others 

• Creating a sense of belonging is a natural outgrowth of the kind of 
hospitality you extended to guests and newcomers. . Belonging is about 
creating space for new people…building zones of safety and hospitality 
within our parishes…spaces where people feel free to talk  about their 
burdens, their confusions, their problems,  their hopes and dreams   

• However one wants to assess the place of religion in people's  
lives – a lot of people are looking for meaning in their lives,  
especially young adults and people at midlife.   
    - Robert  Schreiter, CPPS 



Belonging and Engagement  
• Hospitality is culture specific – do we understand how to provide 

hospitality that the guest understands? 

• True hospitality is a commitment to a relationship – not an expression of 
the passing moment – it is a commitment to continue to act in a special 
way after the initial greeting is past. 

• If we tell a hopeful story about ourselves, we will find the energy and 
resources to make a better parish.  

• If we succumbed to a story of doom, the energy we have will be sucked 
into the vortex of disappearance. 

  
    - Robert  Schreiter, CPPS 



Rediscovering Mission  in our own 
Backyard - Fr. Ron Lewinski  

Becoming more backyard mission-minded:  
 

• Do we know the culture?  
 Do more listening than we now do: What are the spiritual obstacles in 
 people’s lives. What do they worry about? What do they value? 
 (Do we help them with the ‘work’ of their life?) 
 
• Do we have the right message? 
 The Catholic Church has a reputation for being more church centered 
 rather than Christ centered. Many Catholics who leave: not spiritually fed. 
   
• Do we have the right ministries offering the right responses? 
 Can we encourage new bold creative ideas – think outside of the box – 
 take risks – be prophetic? What would we do if we were bold, 10x bolder?  
 
• Do we believe that “you can’t put new wine into old wineskins”?  
 



 
 
 
 
 
 
 

Best Practices of Catholic Pastoral 
 and Finance Councils  

 
By Charles Zech, Mary Gautier, Robert Miller, 

Mary Bendyna, RSM - 2010 
 
 
   
 

 

Analyzed parish pastoral guidelines from 24 dioceses,  
reviewed 2 national surveys from 2003 and 2004,  
conducted a in 2007 with a random sample of 3076 parishes to 
which 661 parishes responded. 



 
 
 
 

Recommendation to Parish Pastoral Councils: 
 
 
   
 

Include a Member of the Parish Finance Council on the 
Parish Pastoral Council  
• It’s generally unwise to have the two Councils have overlapping 

membership or to make one Council a committee of the other  
• Each Council has unique responsibilities based in Canon Law 
• But they do need to communicate with one another 
• Some items coming from the Parish Pastoral Council have financial 

implications and require input from the Parish Finance Council 
• Parish Finance Council needs to know the directions set and the pastoral 

priorities established for the parish by the Parish Pastoral Council in 
advising the pastor on financial matters (e.g. setting the parish budget) 

• At a minimum at least one member of the Finance Council should be an 
ex-officio member of the Pastoral Council 



 
 
 
 

Recommendation to Parish Finance Councils: 
 
 
   
 

Work with the Parish Pastoral Council to Set Long-term Parish 
Financial and Physical Plan Goals 
• It is imperative that the Parish Finance Council and the Parish Pastoral 

Council work together 
• This is not only important to meet current parish needs, but also in 

planning for future parish needs 
• Membership in each council requires different but complementary types 

of knowledge and skills 
• This knowledge should be brought to bear in the parish planning process 

which typically should involve the study of parish financial trends and 
projections.  



Further questions or comments 

Rick Krivanka 

Consultant in Pastoral Planning, Organizational Development, 
Pastoral Councils, Leadership Formation and Team Building 
 
rkrivanka@gmail.com 
 
(216) 536-4991 

mailto:rkrivanka@gmail.com
mailto:rkrivanka@gmail.com


 
 
 
 
 
 
 
 
 

Thank you for  
your presence!  
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