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The Scope of Emerging Models 

• The Lilly Endowment, Inc. of Indianapolis 
created its Sustaining Pastoral Excellence 
Project. 

• The Emerging Models Partnership: CPPCD, 
NALM, NACPA, NFPC, NCYYAMA and NADD 

• This collaboration established a working 
relationship between and among peers. 

 



The First Project 

• Phase One:  

• Nation-wide symposia on Best Practices); 

• Implications of Emerging Roles on H.R.;  

• Pastoring Multiple Parishes;  

• Parish Life Coordinators & Sacramental Ministers; 

• Young Adults: The Next Generation of Leadership  

• Implications of Emerging Multicultural Diversity;  

• The SUMMIT 

 



Affiliated Studies 

• The DeLambo Study of Lay Ecclesial Ministers 

• The Miller study of Cluster Councils 

• The Loyola Press book series 

• The website: www.emergingmodels.org 

 

http://www.emergingmodels.org/


The Second Phase 

• Multiple Parish Ministry;  

• Pastoral Leadership in a Multicultural Church; 

• Assessment of Parish Staffing & Salary Levels  

• The Engagement of Young People as Next 
Generation of Pastoral Leadership; 

•  Parish Business Manager/Parish Finance 
Councils 

• Parish Life Coordinators, an in-depth look 

 



An Emerging Structure 

• Organic, evolving, & Responsive to specific local 
needs 

• Embracing best practices 

• Mission-driven 

• Calling for what Dr. DeLambo has termed: 

  a Church of Growing 

  Intentionality,  

  Complexity 

  and Vitality 

 

 



The Emerging Church 

• This emerging Church will be  
• Co-Responsible 

• Collaborative 

• Collegial 

• Trained skill and charism based leadership 

• The Challenges will be multiple: 
• We will look differently than we do now 

• Evangelization will become a ministerial hallmark 

• The public face of the Church and its local presence will 
be ever more based in Gospel witness 





Background: The PBM/PFC Study 

• How: The Emerging Models Study of Parish Life 
facilitated with CARA 

• Four Symposia and a Study 
– Philadelphia 
– Dallas 
– Dubuque 
– San Bernardino 

• National Team with support of Dr. Charles Zech, 
the Founder of the Center for the Study of Church 
Management at Villanova participating as the 
writer. 
 



PBM Fridays and PFC Saturdays 

• We invited Parish Business Managers and 
Parish Finance Council Officers from the 
surrounding dioceses to address the data from 
the Parish Study and to dialogue around a set 
of questions: 

• Roles, qualifications and mission-orientation 

• Collaborative Relationships 

• Formation, background, and skill-sets 

• Formation and educational needs PBM & PFC 



The importance of perspective 



Interesting Finding 

• 90% of parish leaders see themselves as 
‘somewhat’ or ‘very much’ successful in 
managing parish finances. With ‘millennial’ 
leaders(born after 1982) the percentage drops 
to 77%. What questions can we ask to this 
perception? 

• The EM PBM/PFC Study Summary says … 

• The mission and scope of a parish is …. 



Mission is a defining moment 



The Emerging Recommendations for 
Parish Business Managers 

• First: The challenge of definition 

• For Parish Business Managers: 
1. Three to five years of actual business experience 

2. Educational opportunities are needed to prepare parish 
business managers. Functional issues: Budgeting, HR, 
Civil Law, facilities management in the Church/not-for-
profit environment. 

3. Educational opportunities related to Church 
environment and culture. What are the specific and 
practical differences between the faith based and 
proprietary sectors 



Parish Business Managers, Continued 

4. Local Diocese should provide diocesan and state 
specific training as polices, procedures, protocols and 
standards in use in the diocese. 

5. Diocesan or province based certification programs 
for business managers, finance committees, school 
principals, and others are helpful in achieving a culture 
of integrity, including clarity, openness, standard 
operating procedures, and reviews. 

6. Certification should always include a requirement for 
continuing education. 



Recommendations continued 

7. Dioceses should provide PBMs with opportunities for 
Spiritual Formation (i.e. retreats); training, and on-
going networking with other parish business managers. 

8. The professionally educated and trained 
business manager should have a role description 
and working agreement providing appropriate 
authority and responsibility. The individual 
should, based on education, competency, and 
responsibility be appropriately compensated. 





Recommendations: Parish Finance 
Councils 

1. Accessible and flexible programs should be 
developed to educate PFC members regarding the 
specific functional areas in which they will offer 
consultation or oversight. These should be tailored 
for the lives of busy professionals. Include, training 
in consultation, conflict resolution and an over-view 
of the roles of other people or groups. 

2. Provide diocesan-specific training for diocesan 
policies and the application of state laws.  

 



PFC Recommendations 
3. Each diocese should identify those diocesan or 
regional staff that offer official consultation with PBMs 
and PFCs 

4. Opportunities for Spiritual Renewal and Formation 
should be made available for PFC members on a regular 
basis. 

5. Dioceses should provide guidance related to inter-
parochial finance councils (i.e. for linked and clustered 
parishes), parish relationships to school finances, and 
policies and procedures for economies of scale and 
staff in linked parishes. 



PFC Recommendations 

• Parish Finance Councils should keep timely 
written minutes of their meetings which 
should be secured in the  PFC Book of Minutes 
in the parish office. 



Inter-active Slide 

• Mindful of combining balance, faithful 
discipleship, expertise/experience in your 
parish council. Name the types expertise that 
would be helpful to recruit for a PFC. 

 

• If a parishes is too small to enjoy a full 
compliment of the needed skills what 
connections may be of assistance? 



The Mission 



PFC Recommendations 

6. Finance Councils need direction in assisting 
with the parish budgeting process, further there 
should be direct collaboration between the PFC 
and the PPC in determining the budget. 

PPC is responsible, in collaboration with the 
pastor, for the evolving mission 

PFC is responsible for the temporalities.  

Their method of collaboration is crucial 





What is next? 



Accountability and Full Disclosure 

• Consider ways that parishioners might have an 
opportunity to comment on initiatives that 
they would like to see in the parish budget 
while it is being developed. Using the principle 
that all of us are smarter than any one of us, 
parishioners need the opportunity to offer 
thoughtful commentary. The pastor will offer 
ultimate approval. A sense of openness may  
support a sense of mutual stewardship. 



Accountability and Full Disclosure 

• Parish financial statements should be regular 
and routine.  Prudent communication builds 
trust and an understanding of the needs of 
the community. The Archdiocesan Finance 
Office will offer guidance regarding the most 
effective means of communication in your 
area. 



Special Opportunities 

• Training Practices, Fraud Policies, and full 
disclosure. 

• Coordination of the work of the PFC of 
individual pastoral councils in a linked or 
clustered multiple parish unit 

• Dealing with cultural diversity 

• Finding the people with the needed skills for 
service. 



Recommendations 
Culturally-Centered Ministries 

• No individual ministry, including culturally 
centered ministries, should have their own 
separate accounts. 

– All spending should be run through a single parish 
budget, with each ministry provided with its own 
line item.  

– Likewise, any money raised through special 
fundraising should be deposited in the parish’s 
account and credited to the ministry’s line item. 

 



Culturally Centered Ministries 

• All spending for these ministries should be 
authorized by at least one parish official 
(pastor or business manager) in addition to 
the leader of the culturally centered ministry. 

• Parish officials (business manager, finance 
council) should make a special effort to reach 
out to cultural communities in the parish to 
explain the parish’s financial management 
policies. 

 



Parish Organizations and The Parish 
Budget 

• All accounts should run through the parish 
system. There should be no independent 
checking accounts for any organization using 
the parish EIN. 

• The Budget Process should provide an 
opportunity for the individual organizations 
and ministries to present their needs. 

• Texas, “Variations on a Theme” 



Table Consultations and 
Recommendations 

• The development of parish budgets 

• Specific Training that would be helpful to 
parishes 

• “one concern that I would raise” 

• ‘I want to praise the pastor or diocese for ….’ 

• Ideas for the consideration of diocese 



Multi E-Learning and other 
Opportunities 

• There is a website hosted at cppcd.org 

• It is a series of YouTube based videos by 
competent speakers from around the country 
on a variety of topics that were requested by 
symposia participants. 

• The first of these are developed for PFCs the 
PBM components are being created. 

• They are promoted to US and CA dioceses. 

• CPPCD recommends local training venues, too. 

 



Special Opportunities 

• The Center for the Study of Church 
Management at Villanova 

• The National Roundtable on Church 
Management 

• CPPCD.Org 

• Diocesan Fiscal Managers Conference 

• Check the web for other opportunities 



Remembering the Mission 



Your Diocesan Support System 

• Provides CPA level parish consultants to assist 
with accounting systems and software.  

• Responds by assisting with fiscal system 
difficulties at all levels 

• Provides periodic reviews, ‘snapshots’ to 
affirm best practices and address challenges. 

• Provides training: Note: PARISH FINANCE 
COUNCILS: ROLES AND RESPONSIBILITIES 



Your Diocesan Support System 

• Strives to provide regular parish fiscal reviews 
and including upon a change in pastoral 
leadership. 

• Provides regular courses  

• Provides webinars 

• The Diocese participates in a National 
Collaboration in the DFMC [Diocesan Fiscal 
Managers Conference) 



Begin with the end in mind 


